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 World’s Best Workforce

As part of a statewide accountability system, Legislation was passed in 
2013 requiring all Minnesota school district’s to create a “World’s Best 
Workforce (WBWF) Plan” that is locally owned, developed with parent and 
community involvement and supported by the Minnesota Department of 
Education. 



2018-2019 World’s Best Workforce 

Goals, Strategies, and Results

Each district must develop a plan that addresses the following FIVE goals:

1. All children are ready for school.
2. All third-graders can read at grade level.
3. All racial and economic achievement gaps between students are closed.
4. All students are ready for career and college.
5. All students graduate from high school.

We must also include our plan to include equitable access to excellent teachers



Goal 1: All Students Ready for Kindergarten



Goal 1: 

All Students Ready 

for Kindergarten

Data Analysis
Reading data has been 
steadily increasing in our 
Young Royals preschool 
program for the past five 
years.



Goal 1: All Students Ready for Kindergarten

2018-2019 Goal
80% of all Young Royals students, 
ages 3, 4, and 5, will meet or 
exceed reading readiness skills 
and standards, by Spring 2019, as 
measured by the Young Royals Skills 
Checklist, which is aligned to the 
Minnesota Early Learning Standards.

2018-2019 Action Plan
• Common use of research-based Opening the World of 

Learning (OWL) curriculum 

• Common assessments based on the ECIPs and OWL 
curriculum were used to identify student strength and 
weaknesses in the areas of early literacy development 
and skills

• Data from common assessments were referenced and 
used for planning of whole group, small group, and 
individual instruction and support

• Young Royals teachers met monthly to discuss 
instruction, student data, and best practices

• Continued offering of the “Kick off to Kindergarten” 
summer transition program



Goal 1: 

All Students Ready 

for Kindergarten

Progress Towards Goal
Goal Met
81% of 3 year old students 
were proficient on all 
subtests

88% of 4 and 5 year old 
students proficient on all 
subtests



Goal 1: All Students Ready for Kindergarten

2019-2020 Action Plan
• Common use of research-based Opening the 

World of Learning (OWL) curriculum 
• Four and five year old classes will implement 

ZooPhonics curriculum.
• Common assessments based on the ECIPs and 

OWL curriculum were used to identify student 
strength and weaknesses in the areas of early 
literacy development and skills

• Data from common assessments were referenced 
and used for planning of whole group, small 
group, and individual instruction and support

• Monthly PLC meetings with a focus on instruction, 
student data, and best practices

• Continued offering of the “Kindergarten Sneak 
Peek” summer transition program

2019-2020 Goal
The percentage of all students, ages 3, 4, and 
5, enrolled in the Young Royals program at 
Watertown-Mayer School District #111, who 
are meeting or exceeding reading readiness 
skills and standards as measured by the 
Young Royals Skills Checklist, which is aligned 
to the Minnesota Early Learning Standards, 
will remain steady from 80% in 2019 to 80% 
in 2020.



Goal 2: All Students in Third Grade Achieving Grade 

Level Literacy 



Goal 2: 

All Students in Third 

Grade Achieving Grade 

Level Literacy 

Data Analysis
Reading scores have steadily declined 
over the past three years.

● 2015: 69.4 % proficient
● 2016: 74.5% proficient 
● 2017: 60.0% proficient
● 2018: 45.9% proficient



Goal 2: All Students in Third Grade Achieving Grade Level Literacy 

2018-2019 Goal
70% of Watertown-Mayer 3rd grade 
students will meet or exceed 
proficiency levels in reading as 
measured by the Minnesota 
Comprehensive Assessment (MCA) 
during the Spring 2019 testing session.

2018-2019 Action Plan
• Development of a Pk-4 Strategic Plan for literacy goals

• Regular meetings of Pk-4 vertical alignment team 
break down data, identify areas of need, study best 
practices, review instructional practices and rebuild 
Tier I instruction at WMES  

• WMES Principal will attend grade level PLC meetings 
and is conducting ongoing classroom walkthroughs 
with a focus on literacy instruction

• Continue to develop and support Tier 2 and Tier 3 
programming



Goal 2: All Students 

in Third Grade 

Achieving Grade 

Level Literacy 

Progress Towards Goal

Goal Not Met 
54.5% of 3rd grade students 
were proficient on the Spring 
2019 MCA test in reading.

Goal was 70% proficient



Goal 2: All Students in Third Grade Achieving Grade Level Literacy 

2019-2020 Action Plan
• Quarterly meetings to review new curriculum and 

assessments and instructional practices

• WMES Principal will regularly attend grade level PLC 
meetings and is conducting ongoing classroom 
walkthroughs with a focus on literacy instruction 
across grade levels

• Tier 2 programming (Title I) is aligned with new Tier I 
curriculum

• Further alignment and development of Tier 3 
resources and instruction.  New resources allow for 
greater fidelity of instruction.

2019-2020 Goal
The percentage of all students in 3rd 
grade at Watertown-Mayer School District 
#111, who are meeting or exceeding 
reading readiness skills and standards as 
measured by the Minnesota 
Comprehensive Assessment (MCA), will 
increase from 54.5% in 2019 to 60% in 
2020.



Goal 3: Close the Achievement Gaps Among All 

Groups



Goal 3: 

Close the 

Achievement Gaps 

Among All Groups

Data Analysis
The proficiency gap between 
special education students and 
non-special education students 
has averaged to be 46.81% 
difference over the last five 
years.  

48.5 48.1 43  46.4    48.2



Goal 3: Close the Achievement Gaps Among All Groups

2018-2019 Goal
The district will decrease the proficiency 
gap in reading that exists between the 
special education student group and the 
non-special education student group, by 2% 
as measured by state accountability tests, by 
Spring 2019.

2018-2019 Action Plan
• Ensure that curriculum and interventions are 

data driven

• Develop common expectations and common 
assessments for Tier I instruction across the 
grade levels

• Continue to focus on academic growth for all 
students

• Utilize Professional Learning Communities to 
focus on data analysis, data driven instruction, 
best practices, and research-based interventions



Goal 3: 

Close the 

Achievement Gaps 

Among All Groups

Progress Towards Goal

Goal Met
• The proficiency gap 

decreased from 48.2 to 
43.8.

• The gap was decreased by 
4.4 points

48.5 48.1 43 46.4 48.2  43.8



Goal 3: Close the Achievement Gaps Among All Groups

2019-2020 Action Plan
• Continued focus on curriculum alignment 

and tiered interventions
• Staff development and training on new 

resources, best practices, and data-driven 
decision making

• Identify current student accommodations 
and continue to review the appropriateness 
and effectiveness

2019-2020 Goal
The proficiency gap in reading that exists 
between the special education student group 
and the non-special education student group 
at Watertown-Mayer School District, as 
measured by the Minnesota Comprehensive 
Assessment (MCA), will decrease from 
43.8% in 2019 to 40% in 2020.



Goal 4: All Students Career and College Ready by 

Graduation



Goal 4: All Students Career and College Ready by Graduation

During the 2018-2019 school year, the 
Watertown-Mayer Profile of a Graduate 
was developed.  The Profile of a 
Watertown-Mayer Graduate is a student 
that is a creative problem solver, a critical 
thinker, an effective communicator, 
resourceful, self-motivated, and personally 
responsible.



Goal 4: All Students Career and College Ready by Graduation

2018-2019 Goal
100% of the Class of 2019 will be 
college and/or career ready by having 
a personalized learning plan.

50% of 2019 graduates will have earned 
college credits.

2018-2019 Action Plan
• Students will meet twice a month to develop 

personal learning plans. 

• The office staff and teachers will work together 
to plan various activities that are appropriate to 
their grade level.

• MCIS (Minnesota Career Information System) 
will be used to gather and store information



Goal 4: All Students Career and College Ready by Graduation

Progress Towards Goal

Goal Partially Met
96% are college and career ready with personalized learning plans.
       (Goal was 100% proficient)

57% of graduates earned college credits.



Goal 4: All Students Career and College Ready by Graduation

2019-2020 Goal
Domain: Employability Skills

Goal: 100% of 10th-grade students will complete a resume or summary highlighting their skills, qualities, 
and their career ready accomplishments by the end of their 11th grade school year. 
Domain: Mindset & Social Awareness

Goal: 100% of 10th-grade students will review and updated their personal learning plan (PLP) Element 3 
information (interests, aptitudes, and aspirations) prior to the end of their 10th grade year.

Domain: Career Development
Goal: 12th-grade student enrollment in work-based learning or mentorship experiences will increase from 
50% completion in the 2018–19 school year to 60% completion by the end of the 2019–20 school year. 

AND
For the 2019-2020 school year, the percentage of high school students earning college credit through 
concurrent enrollment courses will increase from 57% in 2018-2019 to 60%.

Domain: Transitional Knowledge
Goal: Students in 11th and 12th grade enrolled in the Career Exploration Elective course will increase from 

16% in 2018-2109 to 20% in 2019-2020.



Goal 4: All Students Career and College Ready by Graduation

2019-2020 Action Plan
● Continued district-wide work with the Profile of a Graduate - breaking down competencies at 

each level and identifying measures of success. 

● Continue to review trends in course enrollment, college requirements, course surveys, and 
student interests when developing course options.

● Students will meet with Counselor and Dean of Students to develop their Personalized 
Learning Plans

● The district will continue to build out College in the School, work experience, and mentorship 
experiences for students. 



Goal 5: All Students Graduate



Goal 5: 

All Students 

Graduate

Data Analysis
Watertown-Mayer High 
School continually has a 
high graduation rate each 
year, well above the state 
average. 



Goal 5: All Students Graduate

2018-2019 Goal
The district will continue to maintain a 
four-year graduation rate goal of 97%.  

2018-2019 Action Plan
• The district will continue to maintain rigorous 

goals.  It will remain committed to maintaining 
sustainable supports.  

• The high school will continue to closely 
monitor student graduation readiness and will 
make adjustments as needed to make sure 
that all students are ready to graduate and 
enter their next phase of life as young adults.



Goal 5: 

All Students 

Graduate

Progress Towards Goal

Goal Met
98.2% of 2018-2019 senior 
class graduated.



Goal 5: All Students Graduate

2019-2020 Action Plan
The district will continue to maintain a 
four-year graduation rate goal of 97%.  

2019-2020 Goal
• To sustain this challenging goal a constant 

emphasis will continue to be placed on 
improving strategies and supports that 
benefit a wide range of students.

• Continue to build out and develop engaging 
courses that meet the needs and interests 
of all students. 



Equitable Access to Excellent and Diverse Educators



Access to Experienced, In-Field and 

Effective Teachers

State Watertown-
Mayer Plan

Experienced Teachers 88.22% 95.10% Continue to:
● Recruit teachers that align with our 

district values and goals.  

● Provide ongoing, personalized 
professional learning opportunities 
for all staff

Licensed Teachers 95.83% 97.60%

Advanced Degrees 62.6% 67.55%

*Percentages based on Low Poverty District 
status



Access to Diverse Educators

% Students % Staff Plan

White 94.23% 98.31% The percentage of racial diversity is 
very low in our district and the ratios 
between students and teachers is 
fairly equal.  Moving forward we will 
develop a stronger focus on culturally 
relevant teaching strategies. 

Hispanic/Latino 1.72% .85%

American Indian or Alaska Native .46% 0%

Asian .80% .85%

Black or African-American .66% 0%

Two or more races 2.12% 0%



Questions?


